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Food systems transformation

§ Make healthy diets affordable to all
§ Make the production systems supporting healthy diets sustainable

§ Improve equity and livelihood resilience across food systems
§ Build decent jobs across the food sector (not just in agriculture)

§ Contribute to national and climate change goals
§ Build consumer knowledge and demand for health diets

§ Significantly reduce health spending on diet-related diseases



Government of Nepal
National Planning Commission



Government of Nepal
National Planning Commission

Diet related factors account for six of the top nine 
contributors to the global burden of disease
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Source: Springmann et al. (2021) Lancet Planetary Health

If the right policy actions and 
investments were to be 
implemented at scale, their 
combined effects on prices 
would be to reduce the 
overall cost of sustainable, 
healthy diets.

Projected change in cost of a flexitarian diet between 2017 and 2050
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Patterns of loss and waste – not the same everywhere
Loss of fruits and vegetables Loss of meat and meat products

Source: FAO report ‘Global food losses and food waste –
Extent, causes and prevention’
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Solutions exist throughout the value chain

Source:  Hanson C, Mitchell P. 2017. The Business Case for Reducing Food Loss and Waste.
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§ Recognize the role of private sectors in food production/value addition and 
engage/involve them.

§ Develop framework for the private sector engagement in producing healthy foods, 
popularizing healthy dietary pattern. 

§ Value chain development of local crops /commodities based on green 
technologies/regenerative agriculture practices in partnership with private sector.

Nepal's National Pathways for Food 
Systems Transformation (2021)
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A positive food system transition “will require public policy 
leadership and private-sector technological innovation 
alongside consumers who culturally value and can afford 
healthy, sustainable diets.”

Source: Moberg et al. (2021) Combined innovations in 
public policy, the private sector and culture can drive 
sustainability transitions in food systems. Nature Food





Levels of “policy readiness” for innovation in agriculture

Green = Good

Mustard = Moderate

Source: Oehmke et al. 2022. 
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What role for government in food systems transformation?

§ Key aspects of government policy support include:

§ R&D - publicly funded post-farmgate research, training, challenges
§ Regulatory environments (e.g., food safety regulations, advertising rules)
§ Direct government support (e.g., fiscal incentives, food item subsidies)
§ Infrastructure (energy and roads, but also recycling, waste disposal), 
§ Endorsement and Procurement (promotion of key foods (subsidies), state 

procurement (e.g., in school meals), public information campaigns (e.g., tv 
promotion of ‘small fish for healthy kids’ in Bangladesh)

§ Dialogue – facilitating consultation to find cooperative solutions. 
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Conclusions

§ Time to think about protecting gains in nutrition through healthy diets for all. 

§ Focusing on how to achieve viable food systems that support affordable healthy diets 
goes beyond policies and individual programmes. Systemic thinking now needed to 
connect the dots that link producers, consumers and everyone in between. 

§ Nepal has committed to food system transformation. That requires all stakeholders 
(public+private) to engage, be accountable, document progress made and innovate –
not just on the farm, but in the food markets, in companies, and across government. 


